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PRESIDENT'S
REPORT

To have run a successful music festival for more than a quarter of a century is a significant achievement and a
testament to the work of our founders, board members, staff and volunteers over many years. It is even more
impressive when we note that we have done so without government assistance for the festival itself in the last five
years.
This year’s festival was once again an artistic and logistical success which received extremely positive reviews from
the audience and the artists. The board greatly appreciates the work of our Artistic Director, Rod Vervest, our
Event Manager, Lyn Shurman, our Production Manager, James Savage and the Festival Operations Group in
delivering such a wonderful event.
Nevertheless, the festival and thus the organisation did run at a financial loss. This continues a pattern of uneven
financial results in recent years amid a long-term decline in attendance. It is true that the timing of the 2019
festival on the last weekend of the school holidays was a factor, but it would be unwise to assume that it was the
only one.
It is fortunate that we were able to reduce (but not eliminate) the deficit by containing costs below budget and
that we have reserve funds for precisely this eventuality. Nevertheless, the loss on this year’s festival reminds us
of the necessity for organisational change.
Our second event, the Quest had more than a dozen song-writing workshops and concluded with a very enjoyable
final. Our thanks go to Leanne Casellas for her commitment to the Quest and for the growth of this program since
its inception. The board wants to realise the full potential of the Quest as a flagship investment in the future of
Western Australian folk music. On the recommendation of the General Manager, we have decided to defer the
Quest for a year and conduct a thorough review of its design and operation. However it will be back – bigger and
better than ever.
Under the leadership of my predecessor as President, Jane Aberdeen, the board began a strategic planning and
reform process with the aim of ensuring the sustainability of the festival and the organisation. A key outcome was

Where we are

our decision to establish a new general manager role. With outside assistance the board ran a professional
recruitment process which resulted in the appointment of Stuart MacLeod.

TODAY

Stuart’s experience in reforming a non-government organisation, his vision, energy and networks are already
making a significant difference to FolkWorld and I deeply appreciate his contribution.

PRESIDENT'S REPORT
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Organisational reform is rarely easy or without risk and controversy. On the other hand, the consequences of
inaction and continuing business as usual could ultimately see the demise of the festival. It will take more work
and more change to ensure that our festival lasts for the next quarter of a century.
Change processes are more effective when all stakeholders can share in identifying the issues and developing
the vision and the plan. During the past year the board has run a strategic planning session with key
stakeholders and an open space consultation event open to all members. It was great to see the level of shared
commitment to the festival and the quality of the ideas that were put forward at these events.
Following these sessions, the board finalised a strategic plan which will guide our decision-making and our
reform processes.
Our agreed vision is to be widely regarded as one of the leading music festival providers in Australia.
The plan focuses on eight goals:
- audience growth
- the quality of our offering
- business and creative partnerships
- increased funding
- a happy, united and dedicated organisation
- helping our people give their best
- financial sustainability and
- effective management
The strategic plan is available to all members and key changes will also be canvassed in our new regular
members’ newsletter. I encourage you to read the plan and make your contribution to help us to achieve these
goals.
A more modest achievement during the year was our adoption of a new constitution required to conform to the
requirements of Western Australia’s Associations Incorporation Act. It did take two special general meetings and
I appreciate those members who took sufficient interest to give us the required quorum at the second meeting.
We still have two amendments to consider at the annual general meeting in order to finish the job.
On behalf the board I extend my thanks to Stuart MacLeod, Rod Vervest, Lyn (Woody) Shurman, members of the
Festival Operations Group, our staff and contractors, our sponsors and the many volunteers who make it all
happen.
May I also thank my fellow board members who have distinguished themselves by their commitment, their spirit
of unity and responsibility and their thoughtful contributions to our discussions.
ERIC RIPPER
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GENERAL
MANAGER'S
REPORT

Well hello there!
Let me start by saying how blessed I am to be at the helm of such a wonderful organisation. Fairbridge Festival is
such a uniquely beautiful event and I am so proud of our amazing team and the 3 days of pure magic that we
create together.
I started as General Manager in November of 2018 and it was most definitely a case of “hit the ground running”,
with contracts, sponsors, logistics, policies, procedures, strategies, music and art flying around from the get-go.
With one festival under my belt, I can now reflect on the last 11 months with real optimism about the future.
FolkWorld did not make a profit in 2019. Whilst this is not a great result financially, it gives us an opportunity to
learn how to further improve our offering next year. We learn as much from our challenges as we do from our
successes. FolkWorld has sufficient cash reserves to absorb this year's loss, but we must ensure that we return in
2020 with a profitable festival.
The next step is to properly and diligently analyse and critically assess what we did right, where we fell short and
how we can improve.
The past few months have seen data collection, feedback sessions, strategic planning and much more. Bringing
the organisation together to plan our future has been deeply rewarding and inspiring. The next few years will see
FolkWorld consolidate what we do well, improving our internal processes, policies and procedures and incorporate
new, exciting creative ideas into the festival, ensuring that it remains the best family-friendly music event in
Australia!
Let’s look back on the year that was…

Where we are

TODAY
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The 2019 festival was held on April 17 – 19 and was filled with smiles, music, dancing and wonder!
The cornerstone of every Fairbridge Festival is the music, with this year’s offering being no exception.
2019 provided a beautifully balanced program; a blend of traditional and modern folk, roots, blues, world music
and much more. A showcase of virtuosity, melody, harmony, dance, art, inspiration and perspiration!
Our Artistic Director, Rod Vervest, is deeply connected to these artists and performers each year. Watching Rod
talk about the music, the songcraft and the players is inspiring.
It is this passion that we saw in the program in 2019, supported by our Youth Program Director, Maisie Glen,
Children’s Program Director, Sam Longley, Youth Arts Manager, Nat Nivison and Children’s Arts Manager, Marie
Jacquier.
Congratulations on another wonderful lineup that inspired, elated and engaged our audience, no matter what
age.
Our site crew were truly inspiring to watch as they worked tirelessly to create the festival village. Huge thanks to
James and Kat for leading such a professional, happy and efficient team. There were a few changes to the site
layout this year, which went without a hitch and provided a more pleasurable experience for punters, staff,
volunteers and artists alike.
The largest change was Artist Central moving to the Dining Hall, creating a real sanctuary for our performers.
Massive thanks to Noel and his intrepid crew for providing our artists with a comfortable, private, peaceful
space in which to relax, recharge and swap ideas and music.
We have a few new exciting changes to the site in 2020, which we will reveal in the next few months.
Once again, the festival was blessed with a legion of trusted volunteers; a sea of purple, eager to help out
wherever and whenever possible. Leading the way was the diligent, dependable and wonderfully eloquent
Volunteer Manager, Gareth Almond. Wrangling close to 500 volunteers is no mean feat and I applaud Gareth’s
patience and determination!
A huge thanks to each and every volunteer who helped to make this festival run smoothly.Fairbridge Festival
had humble beginnings and if it weren’t for the volunteered hours of many a good person over the last 27
years, we would not be here today.
As the head of festival operations, our Event Manager Lyn “Woody” Shurman delivered another wonderful
experience for all, ensuring that all areas were on track and running well. I applaud Woody’s attention to detail
and depth of knowledge of all areas of the festival; names, faces, history, performers, punters and everything inbetween. Organising an event of this scale and magnitude requires an enormous amount of work, from the
smallest of details to the biggest of challenges. Thanks again Woody, for the love and dedication you put into
this role each year.
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GENERAL MANAGER'S REPORT

The Board of FolkWorld Inc. has been an absolute pleasure to work with; incredibly focused, pro-active and
eager to provide the most honest, transparent, effective leadership possible.
The introduction of a regular Members’ newsletter has ensured that our membership is informed about
decisions that impact them and the festival. The Board and I have also developed and implemented a new
Constitution and a few new policies that will ensure we are an effective, happy, united and dedicated
organisation.
I have nothing but praise for these 8 volunteers who hold this festival and FolkWorld itself so dear to their
hearts.
We said farewell to a long-standing member of the festival family in 2019, with Gus Atkins stepping down as Bar
Manager. Gus has provided the festival with fresh, frosty beverages for over 20 years now and I cannot thank
him enough for his contributions behind the bar and in many other roles since the festival’s inception.
This year we welcomed the crew from Crafted Events, who took the reins from Gus and brought some fresh
faces and fresh draught beer to the bars. We had so much great feedback from our patrons about the tap beer
and it also put a smile on our Waste Manager’s face to not have to deal with truckloads of glass bottles! A big
win for me this year was the first ever implementation of card payments over the bar.
Getting the internet beamed across the site is no mean feat and I am extremely happy that we could make it
happen (with a bit of sweat and a few tears). The bars performed really well, recording our highest 3-day festival
total net profit, which included Gage Road’s sponsorship contribution.
A new Artist Session bar was born this year as well; the Peacock Bar was a place where artists and punters
could come together over a shared love of music, collaborating with each other, singing songs and creating new
masterpieces into the early hours of the morning. We have a few ideas on how to improve this experience for
2020 and I cannot wait to see what new musical creations spring forth as a result.
Our children’s precinct and Backlot continued to provide tailored experiences for our younger attendees, with
arts, crafts, music, comedy and so much more on offer at every turn. The way this festival nurtures and provides
for young people and young families is one of its unique charms and one thing that truly sets us apart from
other festivals.
Children’s Registration was run really well this year and ensured that parents felt safe bringing their kids along
and letting them run free amongst the magical setting that is Fairbridge Village.
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The Backlot stage also saw performances from the winners of the Act-Belong-Commit Fairbridge Festival
Quest youth song-writing competition.
It is so vital to inspire and showcase the young talent within our state; the Quest is a perfect way to give
these budding songwriters the confidence and exposure they need to take their songs and their careers to
the next level.
Huge thanks to Leanne Casellas, our Quest Manager, for her work in building this competition to where it is
today. Leanne’s work has seen the addition of song-writing workshops across the state and on site at the
festival, ensuring that our future talents are being given the guidance and inspiration they need.
The Quest is taking a rest in 2020, as we look to maximise our impact and engagement with children and
with schools across the state.
The Quest has the ability to grow even more, potentially reaching thousands of young people who have
dreams of gracing stages such as ours.
It will return in 2021, with renewed vigour and a vision shared by the whole organisation, from the Board to
the hordes!
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Although we were blessed with perfect weather
conditions for the festival, FolkWorld made a loss of
$53,738 in 2019.
The major contributor to this loss was ticket sales.
Earlybird ticket sales came in well under budget
expectations, with only $341,000 raised in this crucial
sales period, versus a budgeted figure of $423,000.
With an early deficit of $82,000, it was crucial that we
significantly exceed our standard ticket and gate
sales.
However, our standard sales fell $24,000 short of
budget, and whilst our gate sales were strong,
exceeding budget expectations, it was not enough to
claw back the initial shortfall.
The timing of the festival this year has been flagged
as a significant contributor. Placed in the last week of
the holidays, this proved to be a limiting factor for
many young families, as noted in our post-festival
survey.
Whilst certainly disappointing, it did not detract from
the wonderful atmosphere on site and the strong day
ticket sales helped tightly pack the festival on the
Saturday.
Strong performances in Sponsorship and amazing
raffle sales managed to gain some ground against
those ticket sales, with FolkWorld’s overall revenue
coming in $73,912 under budget.

Financial

OVERVIEW

GENERAL MANAGER'S REPORT
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GENERAL MANAGER'S REPORT

Expenditure was held well in check, coming in
almost $18,000 under budget overall.
Our

major

expenditure

Production/Supply,

and

areas

of

Staffing,

Marketing/Promotion

have all seen decreases in 2019. Thanks goes out
to our Production Manager, James Savage, for
managing to come in under budget in an ever
increasing market.
As you can see by the graph below, our
Production and Supply expenditure has not only
been the largest component of the festival, but
also the fastest growing over the past 10 years.

We were also able to increase our Artist Budget in
2019, ensuring we are building a program that will
bring audiences back year after year.
With such relatively fixed operational costs, it is
always the creative expenses that are cut first in
times of need.
It is my pledge to create a sustainable surplus
annual budget that starts with a healthy allocation
for our artists.
We

pride

ourselves

on

the

quality

of

our

performances and we will always strive to pay our
artists a rate that reflects this!
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GENERAL MANAGER'S REPORT

Historically, FolkWorld has fluctuated between
profits in excess of $100,000 to deficits that have
surpassed $80,000.

Ticket Sales are the key here! Making up
almost three quarters of our overall
revenue, selling tickets is what keeps
us afloat.
It's a simple concept, but a result that is difficult to
predict.
If we cannot bring people to our festival and keep
them there year after year, then we cannot be
sustainable.
The last few months have been filled with strategic planning, data gathering and analysis, and feedback from all
corners of our organisation.
Thanks to the input from our key stakeholders, we have a shared vision for the next 5 years; a vision that seeks to
consolidate what we do well, achieve and maintain financial, organisational and environmental sustainability and
build on those elements that inspire and engage with our audience.
I am incredibly excited about our future and filled with a real sense of purpose and clarity. The next 5 years is
about continuing to do what we do so well.
Creating a magical, unique and inspirational experience for people of all ages is our foundation and will never
change. Our plan for the future looks to expand on our current offering, bringing more creative hearts and minds
into our family, whilst also looking internally at the ways we interact with each other, the values we hold up as
important and the processes that define the ways we work.
I’m very proud of the FolkWorld team this year, I'm proud of the changes we have implemented behind the
scenes and am looking forward to 2020 and beyond. See you all there.
STU MACLEOD

Where to

FROM HERE?

PAGE | 12

EVENT
MANAGER'S
REPORT

In the new role as the festival’s Event Manager, I greatly appreciated Stuart MacLeod’s presence both
pre and on event in providing additional support to the operations group. Our seven new Festival
Operations Group (FOG) managers and three support members fitted in effortlessly and all did a
fantastic job.
Setup week, although time poor due to the public holidays, was one of the best we have
experienced. The team of volunteers were reliable, willing and enjoyed the comradery of being on site
from Monday. The staff meal times were an opportunity for team meetings to work through the
production schedule effectively. Production and site crew, led by James and Kat, sometimes working
against difficult budget restraints and timelines, once again delivered a festival with minimal tasks
unmet in a calm and timely manner. Being blessed with fine weather put a smile on everyone’s face.
There’s always room for improvement, but the look and feel of the site from entry to the overall festival
precinct was excellent this year. We can’t wait to make improvements to the festival streetscape in the
coming year. The market and food stalls layout received positive feedback from customers and
vendors alike. The new bars, and in particular the enhancements to Gus's Bar created a backdrop to
the diverse and inspiring programs. I’m sure this created many memorable experiences across the
festival site.
Although several key area managers experienced challenges in the lead up months, everyone rose to
the occasion and supported each other in an exceptional team effort.

Where we are

Just shy of 500 volunteers in their bright purple shirts worked enthusiastically throughout the week.
Their commitment and attitude of going above and beyond, is testament to the strength of the festival

TODAY

community. This strength continues to increase as more family and friend groups join in the riches of
sharing this event together. Thank you to each and every volunteer.
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With Commonwealth Government funding (Building Better Regions), we were able to create the
RegionArts precinct. The precinct included regional artisans, demonstrators, craftspeople and
local musicians. Overall, we successfully engaged over 120 performers and artisans from Peel and
Regional WA. The Sculpture Competition drew great interest from the Peel and the South West
regions. The winning entry was the Kim Jackson sculpture, Railway Man. Importantly, we received
financial and in-kind support from the Shire of Murray, City of Mandurah and Shire of Waroona,
who are all keen to sustain the relationships as we move toward 2020.
We are ever so grateful to Scott Wise for his donation of the guitar for our Festival Raffle each
year. This year we broke our record with total revenue from ticket sales of $17,070. After 10
years as Camping Manager, Dougie Scott is hanging up his sheriffs’ badge. Dougie, with his cool
and calm manner, has kept our camp grounds well-managed and contributed new ideas for signs
and décor throughout. Thank you, Sheriff Dougie.
After two years in the role of dance programming our day time workshops and displays, Annette
Carmichael also leaves us to pursue other ventures. We have been delighted by the variety and
innovations Annette has brought to the Hoopla venue.
I would like to acknowledge Gus’s contributions as the licensed bar manager, along with several
other important roles over the past 25 years. Gus’s sharp attention to detail, his humour and
candour, have been invaluable to the overall event. We look forward to him joining us at next
year’s festival.
WOODY SHURMAN

Where we are

TODAY
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ARTISTIC
DIRECTOR'S
REPORT
The 2019 program was another exciting fusion of
international, national and local music. Exploring a diversity
of musical styles, Fairbridge Festival continues to offer a
compelling alternative to the mainstream for music lovers.
With a sub-festival of Italian music within the broader
program, we explored this country's wonderful folk tradition.
The return of the wonderful Riccardo Tesi and Banditaliana,
brought a world renowned act into the program and
alongside Santa Taranta, David di Santi and Kavisha Mazzella
we had a feast of Italian music, dance and film.
There where some marvelous collaborations amongst these
artists, a great session and even bread making and pizza
baking in one of the cottages. This sense of community and
sharing table has such a synergy with our festival that I feel
compelled to continue building the sub festival idea of
exploring other cultures and all they have to offer in the
festival context.
Once again the site looked fantastic and contributes so much
to the energy, atmosphere and the success of the overall
event. It is very hard to imagine our festival could be
anywhere but nestled in the buildings and woodland of the
Fairbridge Village. Each year we make little tweaks and
improvements to the experience for our audience and our
artists! It is this synergy and attention to detail that is so

Where we are

much part of it. Artists and audience are united, sharing the
same spaces and experiences. I truly believe this is one of
our great hallmarks.

TODAY
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ARTISTIC DIRECTOR'S REPORT

Special mention should be made of the new Artists Central and Peacock Bar precinct.
We have created a functional, comfortable and inspiring place where artists can gather and feel
relaxed. From this flows all sorts of benefits, not the least of which are the artistic collaborations that
result. The festival program becomes far richer for it and it was long overdue that we created this
facility. Feedback from some artists reveal we have created one of the best facilities they have
encountered. I'm particularly looking forward to how we run the session bar more comprehensively
and continue to develop this precinct.
We have some exciting new ideas in the run up to our 30th festival in 2021. They revolve around some
significant venue re-imagining and a precinct model that will further define and enrich the experience
of the festival.
I'm very excited about this new era for Fairbridge Festival as we continue to expand and most
importantly refresh the festival with new ideas, new people and new program initiatives. We are a very
different festival from even 10 years ago and our future is linked to smart and innovative change.
ROD VERVEST

Where we are

TODAY
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THE BACKLOT
AND YOUTH
PROGRAM
In 2019 the Backlot stage and space was an excellent place
for youth to enjoy.
On stage we once again had a rich and varied music program,
welcoming some fantastic international and national acts,
and also some great emerging local talent.

As always, it was a thrill to be around excellent music – that’s what it’s all about!
Nat Navison did another cracking job with the youth arts space. It’s a really important part of the
festival, and a chance for our patrons to chill out, get busy and meet new friendly faces.
We look forward to seeing how the Backlot continues to grow and improve in the years to come.
MAISIE GLEN

Where we are

TODAY
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KALEIDOSCOPE
AND
CHILDREN'S
PROGRAM

2019 was my first year as Children’s Program Director for Fairbridge Festival and I have to say it was a delight.
A delight to see the laughing and joyous faces of so many children and a delight to see so many engaged
parents and a delight to be working with all the Fairbridge Festival staff and volunteers.
I felt fully supported by the team and enlivened by the audience and the festival at large. So, thanks everyone
for helping me make the Children’s program the success it was.
The Kaleidoscope stage was rarely vacant and the Children’s area was in constant use (until bed time) I had my
own kids there as human litmus tests and they were into it.
Glenn Swift’s Bed time Stories kicked us off on Friday night with an early evening bought of story telling and
laughter. His welcoming nature and gentle humour set the tone for the weekend. He was joined by The Flight
Of The Fairies who brought some wonder and spectacular visuals to our younger festival goers.
Saturday started with the ABC live broadcast from Kaleidoscope and Yoga on the chapel lawn. Yoga and a
sausage sizzle, what a great way to start the morning. The energetic dance/circus piece Catch! was a
captivating piece of physical theatre that had people of all ages mesmerised. We had great music from the
legend Bruce Watson, awesome dance along numbers by WA’s own Diggin The Jig and crackin’ numbers by the
parent’s favourite Teeny Tiny Stevies.
Laughs came a plenty with the clowning mayhem of Uke-a-Looney.
Commedia Viva provided the Children’s program with a solid connection to the Italian theme of 2019 and it
was an absolute joy to watch these two masters of the craft have the festival goers laughing along with them
every step of the way.
Paper, Scissors, Rock was a bouquet of native plants and artistic creativity. Marie did an incredible job creating
accessible, enjoyable and challenging workshops for kids and their grown ups. The Work they all did as part of
the parade was beautiful and joyous.

Where we are

The children’s area wouldn’t have been complete with out the constant work of the dedicate teams in the face
paint tent and the Wood Shed. Boy did they work hard all weekend. Thanks guys.

TODAY

2020 looks to be

another great year at Fairbridge and I can’t wait to be a part of it.
SAM LONGLEY
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This year’s dance program focused strongly on participatory
experiences for festival attendees, no matter their age or
abilities. Responding to the latest trends in dance, I was very pleased
to offer a seated dance workshop led by instructors with training in
Dance for Parkinson.
This gentle workshop was a perfect addition to Sunday’s program.

DANCE
PROGRAM

Another addition was a workshop focused on very young
children. Monkeyfunk is a workshop developed by Ausdance WA that
brings together live music and contemporary dance for children
under 6.

Another highlight was watching 100 people performing the Haka led by Sete Tele and throngs of people
participating in dance workshops with Sambanistas, Afrotonic and Soukouss Internationale.
As part of the festival’s focus on the Peel region, I was pleased to invite Mandurah Oz.Fil Filipino Group to
present both a demonstration and workshop.
This was their first time at Fairbridge Festival and they were thrilled to be included in the program.
Professional dancers, Talitha Maslin and Russell Thorpe joined us again for a second year.
They collaborated with international musician, Rory McLeod on the Djindalux stage and hit the Hoopla dance
floor in support of Appalachian Heaven String Band and Dig’n the Jig.
The rest of the dance program was completed with workshops covering Contra Dance, Hip Hop, Ecstatic
Dance, Scandinavian and Contemporary Dance.
ANNETTE CARMICHAEL
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MARKETING REPORT

This was our second year working with the amazing team at Folkworld to deliver the marketing for Fairbridge
Festival.
This year, the marketing team included Gemma Robins, Rachel Davison and Georgia Malone.
Together we managed all elements of the marketing and publicity for the Festival. This Festival we were blessed a
stunning weekend, with perfect weather over the three amazing days.
Again, it was so great to see so many regulars at the Festival, and new comers that were enticed by the perfect
Autumn days.

75% of our attendees are return visitors to the Festival and this just highlights the
commitment of our audiences year on year, audiences that have a real ownership over this
community driven event.
Our audiences are our greatest advocates for the Festival, so for 2019 we created a competition encouraging
passionate regular festival-goers to come with friends that had never been before.
The winners received an Ultimate Fairbridge Festival package which include a prize from our sponsors Getaway
Outdoors.
It was great to reward our regular attendees for bringing new people to the festival and spreading the word! We
again had ABC Saturday Breakfast on site on the Saturday morning of the Festival, with presenter Christine
Layton and garden guru, Josh Byrne filling the airwaves with sounds from Fairbridge artists. This is a fantastic
partnership that will continue for years to come!
This year was also the first year working with new music publication, Around the Sound, who dedicated a whole
issue to Fairbridge Festival. It was great to have them at the festival this year, which included them publishing a
comprehensive review and video of highlights.
56 pieces of editorial coverage was obtained across print, radio and online publications spanning news, features
and artist interviews, with significant stories appearing in Scenestr, Mandurah Mail, X-Press Mag, Isolated Nation,
RTRFM and ABC Radio 720.
Once again, a huge thank you goes to our volunteer photographers who capture every moment of the Festival,
we couldn’t do it without them and always welcome them back as part of the team. This year we were pleased to
work with Kieran MacFarlane, Tony McDonough, Chris Webster, Carla Marinescu, Craig Hyde, David Le
Mayand Neil Wallace. We established a new partnership with North Metropolitan TAFE to bring their students into
the team to document and create video content for the Festival, we can’t wait to share the finished product with
you! We are already planning for the 2020 Festival and look forward to going on the journey with you again.
GEORGIA MALONE

MARKETING

REPORT
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VOLUNTEERS

Our volunteers played a key role once again in making the festival happen in the way we want.
Numbers were the same as the previous year at 470 plus our Festival Operations Group (FOG)
managers and coordinators.
That figure is made up of just over 400 ‘standard’ volunteers working under an Area Manager, plus
FOG Support, over 40 comperes and stage managers and 13 volunteer photo- and videographers
including some from TAFE.
Numbers of under 18s dropped very slightly to just under 7%.
Like ordinary festivalgoers, our volunteers come from all over WA and we have a small but
increasing number from interstate, in common with other similar events. 6% of our volunteers are
from the Peel area.
We love to see returning volunteers, whether they want to do the same job or something new. Our
Area Managers continue to expand their targeting of those experienced people from around NovDec (i.e. 6 months before the event) to offer them a choice of role and shift times. With the bones
of their roster then in place we can then fill remaining places through our online applications
which generally open mid-January. All places are typically fiiled by end-February leaving another 6
weeks to arrange replacements for the inevitable dropouts.
The upgrade to Marcato Enterprise came far too late in the annual recruitment programme and
put everything back by several weeks. At the same time, there were new procedures to design and
implement and no time saving.
These issues have already been closely examined – we can only hope for a smoother ride in 2020
with similar but slicker workflows to those painfully worked through in 2019!
Thanks once again to Deb Fieldwick who again stepped up to the role of Assistant Volunteer
Manager and put in a lot of good work trying to fill rosters before the event as well as covering on
event. Also to Louise Vermeulen who will always offer to help even when busy with her own
ticketing.
A big ‘thank you’ must go to our FOG members for liaising with their teams so well both before and
on-event, making the essential volunteer element run so smoothly and encouraging our volunteers
to return next year.
GARETH ALMOND
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SURVEY

HIGHLIGHTS
This year saw remarkably similar results to 2018, with
age and gender demographics almost identical.
The main change from last year was the percentage of
respondents who had been to the festival before, this
figure rising from 77% to 88%.
A new inclusion this year was a series of social impact
questions, designed to measure the "intangible" effects
we have on our audience.

As a result of attending Fairbridge
Festival in 2019:
92% said "I heard great music I hadn’t heard before"
81% said "I will look out for future recordings from acts
I saw"
79% said "I saw acts whose future shows I will go to"
69% said "I enjoyed myself more than I have at most
events over the past year"
98% of respondents said they felt safe at the
event
91% said "I felt part of a community
96% said "I felt relaxed and happy"
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ACT-BELONGCOMMIT
FAIRBRIDGE
FESTIVAL
QUEST
In its ninth year, Fairbridge Festival’s youth song-writing competition, Act-Belong-Commit Fairbridge Festival
Quest (ABCFFQ), clocked up a 14% increase in song-writing workshop attendees but incongruously, there was a
decrease in the number of competition entries.
The number of youth song-writing workshops we delivered increased from ten in 2018 to thirteen in 2019
adding Margaret River in the regions, and Armadale and Churchlands in the metropolitan area. Thanks very
much to our dedicated workshop facilitators: London Hutchins, David Hyams, Lucy Peach, Helen Townsend,
Alex Turner and Andrew Winton.
Although entries were disappointingly down, they did demonstrate a good regional spread, as well as from the
metro area, which is great to see. This proves that the regional workshops are helping with reach and
awareness.
An innovation this year was the introduction of workshop administrative assistants who really helped on the
ground with their local know-how, so big thanks to Heather Adam, Kerry Whittaker, Jill Turner and Wendy Slee.
A super huge thanks to star volunteer Deidre Wright who rolled up her sleeves throughout the latter stages of
the competition compiling entries and communicating with judges among other things including a great
backstage spread to ensure the finalists energy levels didn’t flag!
The competition’s finals event on 23 March was hosted by Churchlands Senior High School in its Paul Latham
Auditorium for which we extend our thanks to the school for the subsidised hire arrangement.
Twelve finalists battled it out to win performing at this year’s Fairbridge Festival on the Backlot stage. The event
was again presided over by MC Sarah Norton from RTRFM with the awards presented by freshly minted
patron,Kav Temperley from Eskimo Joe.
All capped off by 2018 winners Lachy John, Saahli-Jewel and Romy Bruinsma leading the 2019 finalists in a
rousing finale number.
Special thanks to:
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Stage Manager: Helen Townsend

Production: Mike Gowland and James Savage
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Photographer: Craig Hyde
Videographer: Ben Taylor

Calligrapher: Kim Shurman

Raffle Sellers: Fran and Steve Barwick

Door People: Woody Shurman and Carole Winfield
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ACT-BELONG-COMMIT
FAIRBRIDGE FESTIVAL QUEST

2019 ACT-BELONG-COMMIT FAIRBRIDGE
FESTIVAL QUEST WINNERS
12-15 YEARS
SONG CRAFT: TEX HOLMES - Fire in Freo Prison
(John Curtin College of the Arts)

PERFORMANCE: SOFIA HOURANI - Learn Our Names
(Fremantle College)

16-18 YEARS
SONG CRAFT: ISAAC SMALLEY - What Remains of Marie
Claire
(Fremantle College)

PERFORMANCE: JYE CRIDDLE - Run
(Halls Head Community College)

We would like to sincerely thank the judges for their time and commitment to the arduous judging task;
Singer/song-writer Rose Parker again did the honours as head judge, joined by WAAPA’s Vinnie Crea, WAM’s Em
Burrows and Rod Vervest and Stu MacLeod from Fairbridge Festival.
We’d also need to acknowledge the invaluable support from Healthway and Act-Belong-Commit, Zenith Music,
Alcoa, WAAPA, WAM, HK Photography, RTRFM, Fairbridge Village, Perfect Pitch Publishing and ProCopy.
Vinnie Crea not only donated his time as a judge, but again staged a weekend of performance workshops for all
the finalists. John Butler and Mama Kin again donated their time for a very special pre-performance workshop at
Fairbridge Festival to prime the 2019 winners for their Backlot stage debut.
Finally, big thanks as well to Craig Hyde from HK Photography for capturing the final event in pictures and his
ongoing support photographing workshops and the on-event finalists’ performance plus as a sponsor and prize
giver.
NB. The Quest is taking a hiatus for 2020
LEANNE CASELLAS

“Since winning, I am so much more confident in writing songs. Before the Quest, I struggled to write music
but this has given me a push in the right direction for me to start developing my own sound and music. I
also didn't really take music seriously as I didn't really think that I could make it into a career but the
Quest definitely showed me what I was capable of. Meeting Mama Kin and John Butler was also really
inspiring to hear their perspectives on our music and also giving great advice on being a young musician in
Perth.”
Sofia Hourani.
“The Quest is SO much more than just a song writing competition! For our school, the Quest has offered
sustained enrichment opportunities for specialist music program students as we have been able to host
workshops and even the grand final in 2018. This association with such a renowned event brings many
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benefits for our program. In 2019 we were thrilled to be able to tell our college community that two of our
students had reached the finals of the Quest. The impact of both of these students actually winning their
categories is still being felt months after our student got to attend a clinic at WAM, a masterclass with a
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John Butler and Mama Kin and of course, perform at Fairbridge Festival. Both students have received
multiple opportunities to perform including Isaac Smalley being invited to perform on ABC Radio Perth.
What an extraordinary boost to young musical careers!! The prestige of having produced Quest winners will
be celebrated for a long time to come.”

Mike Gowland, Specialist Music Program Coordinator, Fremantle College
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