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Where we are

TODAY

Our organisation faced a serious crisis this year, as for the first time in our history we were forced to
cancel our festival. From late February, the board and staff began planning for a variety of scenarios as
the Covid-19 crisis unfolded. We discussed the possibility of health measures that would enable us to
run a safe festival, a deferral until October and the ultimate outcome of cancellation.
Our disappointment was all the greater because our programming team had prepared an excellent
program and the festival dates were likely to be more attractive to our audience than last year’s timing.

It is no exaggeration to say that the entire future of FolkWorld was on the line.

The organisation has survived partly because of the outstanding response of our core audience to our
#keepyourticket campaign. We have also benefited from an event cancellation grant ($100,000) from
LotteryWest and JobKeeper support payments from the Federal government. 
I am grateful for the agility, enterprise and dedication demonstrated by our General Manager, staff and
volunteers in responding to this crisis. The crisis has highlighted the increasing vulnerability of our
organisation, which in recent years has seen a growing mismatch between our fixed costs and our
revenue. Even before Covid-19 struck we were in danger of long-term decline and in need of change.

The Board and General Manager have continued to work diligently on these longer-term reform
requirements (including a new organisational structure) at the same time as we have managed our
response to the social restrictions created by the pandemic. I am confident that FolkWorld will emerge
from this period as a more resilient and sustainable organisation.

Our Event Manager, Lyn (Woody) Shurman will be leaving her role of Event Manager, which will not
continue in our new structure. I wish to place on record my appreciation and thanks for Woody’s
outstanding contributions to our festivals. I look forward to seeing her at future FolkWorld events.

After seven years on the board I have not renominated as President. However, I will continue to
participate in and advocate for our organisation. I thank my fellow board members for their unity and
dedication and for their wise contributions to our discussions. I believe members can have confidence
in the board’s capacity to handle the potentially difficult issues ahead.

ERIC RIPPER
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Where we are

TODAY

GENERAL
MANAGER 'S
REPORT

What a year...

The biggest story of 2020 in almost all aspects of our society was COVID-19. 
The effects of this outbreak have been felt in all corners of the globe, across all industries. 
In Australia, the Events industry has been hit particularly hard, with restrictions still in place across the
country. 

Looking back on the last 12 months, I cannot help but feel a tremendous sense of loss, but one that is
tempered by an overwhelming sense of hope, steadfast dedication and optimism. We have weathered
an unthinkable storm and it is due to the passion, dedication and loyalty of our audience, our staff and
our volunteers. 2020 was shaping up to be a truly magnificent festival. We are working hard to harness
as many elements of that program to build the 2021 festival into yet another weekend to be proud of.

Due to COVID-19 related restrictions, Fairbridge Festival was not held in 2020. Only five weeks out, it
was a crushing blow. The festival was built, primed and ready to roll. Our program was rich, diverse and
inspired, our systems were in place to deliver fast, stable internet across the entire site, our volunteers
and staff were excited to be a part of the FolkWorld community once more and our artists were looking
forward to performing in front of the world-famous Fairbridge crowd once again.
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Following the cancellation, everything moved at lightning pace. The Board quickly established a Crisis
Management Team, consisting of Several members of staff, Directors, Legal counsel and our
Marketing Manager, Georgia Malone. This team oversaw the implementation of our Crisis
Management Plan and all external communications for the month following cancellation. Due to the
great work of this team, we were able to keep our audience informed at all times, our staff were able
to navigate responses across a wide range of topics and thanks to the relationships forged by our
Production Manager, James Savage, our organisation was able to exit from its existing supplier
agreements with no financial repercussion.

Our Ticketing Manager, Lou Vermeulen, worked with Moshtix to develop a ticketing response and
refund process. We also created a #keepyourticket campaign to ensure we could retain as many of
our audience for the 2021 festival as possible. This campaign was extremely successful, with over
half our tickets retained. I cannot thank our audience enough for this loyalty and support during
such difficult times. Even when people were feeling the financial pressure of job losses and
redundancies, they were still willing to lend their support to our organisation and to our festival. It is
this support and generosity that has kept the fires alight and our team on task!
 
Whilst Western Australia was in lockdown, we had no way to sell raffle tickets. Each year, the Raffle
brings in over $16,000 in much needed revenue. In order to keep the raffle sales flowing, our
Systems Administrator, Maisie Glen, developed a way to sell these tickets online, through our festival
management software, Marcato. With the help of Lou Vermeulen, the raffle was back up and running
in a week and went on to sell a record high $17,375 worth of tickets! A special thanks to Woody
Shurman and Roger Doyle for their efforts in organising the raffle and getting tickets sold before we
were forced into lockdown. Roger has been an amazing contributor to FolkWorld over the years; with
this being Roger’s last raffle, he could not have picked a more memorable way to end his tenure! I
must also thank Scott Wise for yet another masterpiece guitar. The sheer number of hours Scott
devotes to creating these unique instruments is amazing. 
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It is stories like this that have kept my spirits high and motivated me to work twice as hard
to find creative solutions to our challenges. I am so proud of my team and the way they have
responded to this crisis. Through such an unprecedented period in our organisation’s
history, we have seen people working three, even four times as many hours as they are
being paid for, there have even been staff that have tried to waive their salaries entirely! 
We have seen people donating time, money and equipment to help our organisation get
back on its feet and it has not gone unnoticed. We will hold a wonderful, cathartic Fairbridge
Festival in 2021 and it will be all thanks to the mammoth efforts of the FolkWorld team and
those around us who have worked tirelessly to keep us afloat. 
The challenges that arrived with COVID-19 have been many and varied. We have been
through countless scenarios and worked diligently to ensure the survival of our beloved
organisation. We have made some difficult decisions along the way.
In order to bring annual expenditure into line with our projected revenue, we have greatly
reduced the two largest expenditure centres, Production/Supply and Staffing.

With regards to Production/Supply, we have reduced the size/scale of the 2021 festival,
taking care to do so in the most creative way possible, retaining those elements that make
Fairbridge Festival the magical experience that it is renowned for.
Whilst this has been a challenging process, the most difficult change has been to our
organisational structure, which directly affects our staffing.
We have reduced our pre-festival team to the bare bones.
Our Core Operational Group consists of myself, our Artistic Director, Systems Manager and
Ticket Manager/Administrative Assistant. The workload is indeed daunting, but we are
pushing on, knowing that when the sun sets on a successful 2021 festival, we will be in a
strong, sustainable position moving forward onto 2022.
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Our Volunteer Manager, Gareth Almond, stepped down after eight (and a half!) festivals in the role.
We will surely miss his dry wit and steadfast resolve to getting the job done. His knowledge of our
volunteers is indeed something we will miss and we will be doing our absolute best to deliver our
volunteers the same level of support, service and experience that they have received from Gareth.

Under our restructure, the role of Volunteer Manager has been made redundant and the duties of
this role will be absorbed into the Core Operations Group, at least for the 2021 festival. Depending
on our financial position moving into the 2021/22 financial year, we will hopefully be able to revise
our structure once again, taking some of the workload pressure off the Core Operations Group and
bringing some support roles back into FolkWorld.

Anyone who has worked, performed or volunteered at Fairbridge Festival undoubtedly would have
met Woody. Woody Shurman has been part of the FolkWorld team for over 25 years and held the
senior positions of Festival Administrator from 2006 - 2008, General Manager from 2009 - 2018 and
Event Manager from 2019.

As part of our organisational restructure moving forward, the role of Event Manager has been made
redundant. I thank Woody for her leadership, her stewardship of this wonderful festival, her
knowledge, kindness, generosity of spirit and her dedication to creating "a world away from the
world" every April. Woody, you will be greatly missed and I truly have some giant shoes to fill.
We will still see Woody 's smiling face at the festival; it is indeed a difficult thing to leave behind! I
have no doubt Woody will be the first one signing up to volunteer in any and every way she can. On
behalf of FolkWorld, we wish Woody all the best with her beautiful growing family and hope to see
her at the 2021 festival as always.

To the rest of the team, I cannot thank you all enough for the last six months and for the months
ahead of us as we move into the next phase of planning. To Woody, Rod, Maisie, Lou, James, Georgia,
Rhian, Sam, Paige, Marie, Danica, Gareth, Kim, Susie and all our FOG, FOG support and everyone else
who has sewn a kilt, stitched some bunting, painted a mural, packed a shed, driven supplies, lifted a
couch, cooked a meal, drawn a picture, taken a photo, or sung us a song… Thank you and see you
soon!
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FolkWorld made a loss of $141,529 for the financial year 2019/20. Whilst we were able to retain
$223,879 in ticket sales, this has been held over as a liability to next financial year and will be accounted
as ticket sales revenue once the 2021 festival is held.

As such, the only contributors to FolkWorld’s revenue for this financial year were donations, sponsorship
and raffle ticket sales. Our total Operating Income was $43,051 in 2020, a stark contrast to last year’s
$993,056. 

On the flip side, our total Operating Expenditure was also significantly lower, coming in at $321,602 in
2020, vs $1,049,211 in 2019. 

FolkWorld was able to reduce a potentially catastrophic deficit with a successful Lotterywest grant
application for Event Cancellation Relief and JobKeeper payments for our staff. This represented
$134,000 in other income, bringing our total loss to $141,529 for the year.

Despite this loss, FolkWorld is in a stable financial position. 
Cash reserves at 30 June are $423,027, which includes prepaid ticket revenue of $223,879. 

Thanks to this retained revenue and our government support, we will be able to hold our beloved festival
in 2021 and beyond. We have several grants that are either in process or pending, which could further
improve our financial and operational outlook for the future.

See Treasurer's Report below for more detailed information.
 

Financial

OVERVIEW
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Where to

FROM HERE?
Which brings us to 2021 and beyond.
I have always believed that challenge brings opportunity. 

Even with all the devastating effects of COVID-19 that continue to be felt across the globe, we have
also seen communities brought together and people helping each other in a way never seen before.
We have seen people reinvent the way they live, the way they work and the way they view that which is
important to them. I have seen all of the above with the way FolkWorld has approached this crisis. We
have made some difficult decisions this year, not just limited to the cancellation of the festival. 

Moving forward, we have reduced our working group to a bare minimum, in an effort to reduce
expenditure and keep us agile. With such unprecedented uncertainty ahead, we need to be able to
pivot at a moment’s notice. We have already reviewed out IT systems and processes, implementing
changes that will save us approximately $23,000 per year. We have also identified ways to further
improve what we do and how we do it, whilst increasing digital security, connectivity and the safety of
our patrons on-site.

To help us in this regard, we are applying for grants to help strengthen our organisation, as well as
allow us to modernise our systems and processes, upgrading our existing technologies and increasing
our capacity to deliver more with less. We will have powerful computer hardware and software
solutions, enabling us to keep our projects and timelines on track. Our festival site will be totally
connected, with site-wide high-speed, stable internet available for all staff, volunteers, vendors and
even our audience. Each venue will have its own tablet, with easily accessible information at the touch
of a screen, (performance schedules, comperes list, instrument deliveries etc) and most importantly,
the ability for us to issue site-wide alerts, (lost child, COVID-19 related action etc). 

Whilst these systems will bring our organisation some much needed support, everything always comes
back to the Fairbridge Festival experience. I am a steward of this wonderful event, given the charge of
continuing the incredible work of those before me. It is always at the forefront of my mind that the
essence of Fairbridge Festival must always remain. I am grateful for the trust that this organisation has
placed in me and I look forward to sharing the relief, joy and pride of seeing our festival back in action.
The world is a better place for it and I cannot wait to make the world a better place once again.

STU MACLEOD
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Where we are

TODAY

EVENT
MANAGER 'S

REPORT

It is somewhat unusual to write a report for a festival which did not happen, so the following is a wrap
up of how things were shaping up in preparation for the operations team.  FOG met in the months
preceding, the last meeting was held at Fairbridge Village for the annual pre-festival weekend. Despite
the impending Government warnings about Corona Virus and possibility of cancellation, everyone that
came to pre-festival enjoyed the work they achieved and being together over the three days.   

Site, Signage/Décor/Activation
We held small meetings and site walks to establish the Wandju Quiet Space and Hopscotch areas, as
well as how the Hoopla space would work more effectively if we swapped the food stalls for the
bar/stage spaces. The food stall spaces were established including a few to be placed toward the new
Djindalux venue which was to be placed to the north of the Children’s Festival.  Backlot was planned
out to avoid sound spill into Seedbox where possible. Ticket Tent marquee location was established,
along with changes to Entry. 

I worked with Gina Knight on the map to include ACROD parking and establish the website Access and
Inclusion copy. We met with Event Cube staff and established procedures for moving cash around the
site, radio distribution and location for optimum Wi-Fi access.

Site decorations and signage received a lot of attention with the establishment of directional signs,
creating and painting of giant playing cards, fabric painting and more.  This work and planning saw FOG
support, Fleur Cason, involved. Fleur was appointed as a FOG Support to the Signage and Decorations
Manager, Kim, to assist with the broad range of tasks associated with the site experience. We furthered
ideas generated at a Site Activation meeting held in January.  Given the time frame, it was decided to
keep things as simple and achievable as possible. 
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Where we are

TODAY

We went through the shed stocktake to ascertain the volume available for site décor and comfort
areas. With another couple of couches and floor rugs, we hoped to achieve at least two comfort areas,
which for internal purposes were called ‘Sofarama’.  It was noted that young families like to meet up at
the festival and hang out, in particular around the food courts, so one was to be created in this area.  
All plans are weather and timing dependant! 
There is always a lot of work to be done at the pre-festival weekend and how much can be achieved
depends on how many hands are available – especially on Sunday afternoon when everything needs
to go back into the shed. A small group of ladies were busy on their sewing machines and made 20
tartan skirts from donated fabric. These were to be worn by the entry volunteers in recognition of
Year of the Scotland activities and will now need re-purposing.  Venue day-by-day program signs are
incomplete, we are grateful for a donation of PVC which requires cutting and painting. 

Volunteers
Prior to cancellation, almost every area was filled with majority of rosters emailed out. We had a
strong team of site setup, maintenance and packup, hopefully all will be available for when we present
the festival again. There was also a strong group of experienced volunteer staff engaged for
Headquarters and Ticket Tent. Pulling volunteer rosters together for areas to ensure suitability takes
time and patience – communication is the key, and this process begins several months prior to the
event. 

Festival Raffle
With the festival’s cancellation and not being able to extend the draw date, we were very keen to
ensure we maximised the potential of the remaining tickets.  We sold the remaining available tickets
online with staff pulling out all stops! The result was an outstanding record sales of $17,550.  A big
thank you is extended to Scott Wise for his generous donation of the guitar and Getaway Outdoors,
Woodford Folk Festival and Fairbridge Village for their prize donations. 
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Festival Operations Group (FOG)
I would like to acknowledge the following operations group members who have made a decision to
step down from Fairbridge Festival since the 2019 event.

Nat Taylor – Hospitality Manager since 2002 festival.  
It takes care and detail to organise and manage the accommodation facilities, provisions for Staff
Meals and Artist Central whilst troubleshooting throughout the festival weekend.  The role was
created when Artist Services was in a small marquee with lots of moving parts, so Hospitality was the
obvious answer. Nat has brought exceptional organisational skills and an ability to creatively resolve
issues in sometimes quite trying situations. Working closely with the Artist Central Manager, Nat has
ensured that artists have left our festival with a feeling of being respected and well looked after.  
  
Gareth Almond – Volunteer Manager since the 2012 festival. 
Volunteer Management is such a key component to the success of the event, and Gareth has ensured
our standard was maintained throughout.  I wish to take this opportunity to thank him for his amazing
depth of knowledge and guidance to all of the volunteers he has worked with over the past 9 years.
Gareth was a volunteer himself for at least an equal number of years prior to taking on the manager
role. His support of FOG area managers from the outset has been outstanding, and I'm sure many
have enjoyed his quirky sense of humour! 

Kylie Wheatley – Market Stall Manager since 2013 festival.  
One of the great aspects about any festival or event is the bright and varied market stalls. Along with
her cheery nature, Kylie brought with her years of experience and creativity to enhance Fairbridge
Festival. Working closely with event and site management, she established Tranquila, a nurturing
space of therapies within the market precinct. Kylie’s bright smiling face and ingenious site ideas will
be missed.

Cameron Turner – Waste Manager since 2015 festival.  
Cameron came to the festival as part of the site crew under the direction of the Production and Site
Managers. His passion for resource and recovery saw the implementation of the transport (initially) of
compostable waste to the nearby Alcoa plant, until establishing a compost facility on the village site.
Cameron worked tirelessly throughout each festival and easily with FOG members for a variety of
improvements which included (yet to be fully initiated) collection of waste from the cottages. I wish
Cameron every success pursuing his music alongside the landscaping! We won’t forget you Minister
for Worms!

Nat Nivison – Youth Art Space Coordinator since 2016.  
Nat joined the festival and worked with Bec Massey to establish the art space as it is presented today.  
Her ingenuity and creative talent flowed into decorating Backlot and she brought exciting new artists
to challenge the young participants. Nat worked well with other team members, especially the
Children’s Art Coordinator in creating the synergy between the two important areas of the festival.
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Sarah Pollard-Oliver – Face Painting since 2017. 
Sarah has been around the festival for as long as I can remember, having been an attendee and
regular volunteer for around five years prior to taking on the coordination of face painting. Her ability
to work well with volunteer teams and the general public has seen her passionately immersed in the
role, engage in continuous improvement, and give big smiles to hundreds of festival children over the
term of her involvement.   

Roger Doyle – Raffle Manager since 2018 festival.  
Thanks to the long-term generosity from Scott Wise, we have successfully held a raffle since the
festival’s inception.  Roger managed the raffle previously for a couple of years and he has so capably
done so for the past three. He has a skill and attitude that encourages volunteers to succeed, sharing
his ‘top secret’ and winning tactics with all. When Roger took on the role in preparation for 2018, he
made his goals very clear – and he has succeeded! Roger will be missed as being someone who works
quietly in the background and effectively produces a gem!

Tracey Laird – Wood Shed since 2018 festival.  
One of the most popular activities, Wood Shed provides an outlet for those children that may enjoy
activities outside of the other programs. Instead, Tracey, (herself a professional woodworker) and the
coordinators before her, have provided a place to make, create and discover the joy in using tools and
wood.  Tracey made valuable improvements to the area and enjoyed working with the Children’s
Program team and all of FOG generally.  

All of these amazing area managers and coordinators will be sadly missed for their initiatives,
dedication and volunteering by the Fairbridge Festival community. I sincerely thank them all. I would
like to also acknowledge Georgia Malone, Marketing Manager for her work on the 2018-2020 festivals.

As the role of Event Manager has been made redundant, it is with great sadness that this is my final
report for Fairbridge Festival. My 25-year journey has been one big roller coaster of joyful challenges,
emotional rewards, and the privilege to work with some of the most amazing people: area managers,
artistic creatives, volunteers, production crews and stakeholders. I would like to thank past and
present board members for their support of our festival dreams. Special thanks to my mentors over
the years – and in particular to Ros Barnes for encouraging me to take that initial leap into the world
of festival programming. This festival has always been about family and community and I am proud
that my family has been such an integral part of the long and successful history of Fairbridge Festival.
If this year has taught us anything, it is the value of community, of family and of keeping alive the
grass-roots traditions that sustain us.

WOODY SHURMAN
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Where we are
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ARTIST IC
DIRECTOR'S

REPORT

What a year! And there is still some to go...
Earlier this year I recall a momentous phone call with Stu (our
GM) where the conversation ended in a heart-breaking
realisation. That was, that the next move was to officially
throw the switch on two years of planning and preparation
for our 2020 festival program. 

I can’t express enough just how profoundly sad and shocked I
felt about this. Trips abroad to plan with our international
friends, all my internal discussions with Australian directors,
promoters and agents, countless conversations with artists,
negotiations, building of dreams, collaborations; you name it,
all came crumbling down. 

2020 also saw the loss of musical greats Lyle Mays, McCoy
Tyner, Joe Porcaro, Bill Withers, John Prine, Peter Green,
Helen Reddy, Vera Lynn, Little Richard, Max Merritt, Justin
Townes Earl, Jerry Jeff Walker and Eddie Van Halen to name a
few. Close to heart and home, Richard Lane from The Stems
left us and perhaps saddest of all for me John Meyer. (RIP
John, you were a massive inspiration for me when I first
began playing in the 70’s. Slinging a pink Strat and fronting
Perth rock and blues band Fatty Lumpkin, I fell completely
under the spell of live music in the front row of your gigs).

The cancellation letter I sent to all our 2020 artists was
received with an overwhelming outpouring of understanding,
passion and hope for our festival and team. The sense of
unity, camaraderie and resolve from all sectors of the music
industry fortified me even more to follow our mission to
rebuild, reimagine and reinvent our future. We had already
been well on that path when COVID hit. 
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Under the JobKeeper scheme, our core team has pulled together and forensically instigated a host of
changes that see our organisation rising to its most professional and skilled. I can confidently say that
our new Core Operations Group (COG) has earned every cent and more of government support and
not a day has passed that we haven’t pulled together to keep the ship afloat. 
This hasn’t been easy and the loss of a festival weighs heavily in a financial way. Not only in the artistic
program budget but in the whole physical structure of the festival site as well. 
It will be a different Fairbridge Festival in 2021. 
We will not have the same suite of venues and will have to sacrifice at least two major structures. 
Every corner of the bowl needs a scrape in order to ensure our 2021 program gets off the ground. 
We need to huddle together and retain our essential feel in a smaller footprint. 
I have rolled all the Western Australian artists we booked for 2020, into 2021. 
In the constantly evolving COVID landscape, we are poised, and ready to be flexible and quick to
respond if and when borders open and other program possibilities arise. 

I’d like to commend in particular Stu, Maisie and Lou who daily engage with the festival operations in a
skilled and passionate way. The new Core Operations Group (COG) is harmonious and effective in
dealing with all aspects of this hugely complex thing we call Fairbridge Festival. 

I'd also like to take this opportunity to wish Lyn (Woody) Shurman the very best for the future. Woody
has more passion for the festival than anyone I know and has invested a massive amount of time and
energy over many, many years.

I hope all who read this will do everything they can to help us rebuild and prepare the ground for the
30th festival in 2022. My heart and head are in that space already and I remain as determined as ever
to make it as brilliant and fitting as I can.

ROD VERVEST
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The FolkWorld Inc. Board presents the 2019/20 financial statement with a loss of $141,529 for the
financial year. The figures are a consolidation of all events run by FolkWorld Inc.

Fairbridge Festival
The Fairbridge Festival was cancelled due to the government directive regarding large gatherings of
people. The total ticket sales prior to the decision to stop ticket sales, were $514,331. The public were
offered the opportunity to receive refunds of tickets and tickets refunded were $198,406. The total of
retained tickets is $315,925. Moshtix currently hold $82,046 in their Paypal account and the balance of
$223,879 is reflected in the Balance Sheet as Advance Receipt of 2021 tickets. 
Sponsorship from Alcoa of $11,000, plus an annual donation of $7,000 from Max Klubal, a donation of
$3,000 each from the Otherside Brewing Co and The Shire of Murray are included in the festival
revenue. During the year a public funding campaign raised $5,414 through Pozible. 
The total operating expenses incurred as at 30 June, 2020 are $321,602. 
The net operating loss for the 2020 Fairbridge Festival is $278,551.

Other Income and Board Approved Expenses
The revenue from donations toward the DGR fund this year totalled $3,022.
Lotterywest provided a grant of $100,000.
Folkworld received Jobkeeper and Cash Flow Funding to the value of $34,000.
The Folkworld Public Fund Committee approved the donation from the DGR account of $3,230
toward the Pozible campaign.

Balance Sheet
The Loss from the 2020 financial year has resulted in a decrease in equity of $141,529. Cash
reserves as at 30 June 2020 are $423,027, prepaid tickets are $233,879. The Debtors of $15,950
include Alcoa sponsorship of $12,100 and Otherside Brewing Co of $3,300.

KERRI WARNER
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