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Where we are

TODAY

It was such a wonderful achievement to present the 2021 Fairbridge Festival this year after last year’s
cancellation and so many changing circumstances as the planning progressed. 

Congratulations to all the volunteers, artists, contractors and Folkworld staff who each helped to bring
the 2021 Festival together. In many ways it was a unique event; there were challenging restrictions and
limitations in place which did change the experience from previous years. Despite this, the audience
gave overwhelmingly positive feedback and the event was a huge success. 

We had an audience of 4,500 attend for the weekend which at the time was the largest crowd that had
gathered in WA for over 12 months. In addition, we had 2,000 Artists, staff, vendors, guests and
volunteers on site, all helping to deliver another wonderful Fairbridge Festival.

The program was almost exclusively Western Australian and maintained the diverse and high-quality
content that we have all been used to at the Festival. Congratulations and thanks to Rod and the whole
programming team.

Despite the cancellation of the 2020 Festival and amidst the ongoing uncertainty of COVID-19 related
restrictions continuing through 2020/21, we have managed to increase our operating surplus which
sees FolkWorld in a more stable financial position. Government support packages assisted with this
outcome but careful management and oversight of the operations over the last twelve months have
been the main reason. I particularly thank Stuart MacLeod and Kerri Warner for oversight of
FolkWorld’s financials.

I would also like to thank our board for their stewardship and governance of the organisation in the
past twelve months as we have considered the many issues and possible risks. They are a dedicated
and professional group of people and a pleasure to work with. I particularly thank Henry Jackson and
Kerri Warner for their time on the board. Kerri and Henry are both stepping down this year after many
years of service to FolkWorld, they will both be missed.
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We recently received the news that Stuart MacLeod has resigned as General Manager to pursue
another opportunity. We will miss Stuart’s leadership and enthusiasm for reviewing and improving
the operations of FolkWorld. 

Stuart commenced as General Manager in December 2018 at a time when the organisation had an
ongoing trend of declining funds and audience attendance. The board was seeking a leader to
deliver our strategic and business plans which included a goal to grow the organisation and review
the structure, whilst also overseeing the delivery of the annual festival. 

While I’m sure Stuart would agree this work is not complete, what has been achieved in his time is a
great start, as we can see FolkWorld continue to grow and maximise our opportunities. Whilst
managing all the challenges of COVID-19 and cancellations, we also received capital funding for IT
upgrades and now have an integrated online filing and communication process, so all staff are
connected and have access to relevant information. We have an updated strategic plan, we have a
new staff structure and a great team of people in place to deliver the Festival. Stuart has made many
achievements which will serve us well into the future and I thank him for his input, care and
consideration he has given while in the role.

As we look to the future, I see opportunities for FolkWorld to grow and secure ongoing stability. 
Primarily through presenting an outstanding Fairbridge Festival that remains a unique offering in the
WA events calendar.

Lastly I would like to acknowledge all of the volunteers that contribute to the organisation and the
Festival. 
Our volunteers are the backbone of FolkWorld and in many ways give the Festival its identity. The
work of the volunteers is a gift to the community which allows this event to happen and I think we
should all be both grateful and proud for the contribution.

DREW DYMOND 
PRESIDENT
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Another wonderful, challenging, magical, crazy, triumphant, impossible, amazing year.
This year saw every possible challenge thrown at us, from last minute COVID-19 restrictions to
cyclones to light armoured vehicles driving up to the Festival!

It was amazing to lead this team through these moments, working alongside some truly special people
and rising to each challenge as it presented itself.

We have come so far as an organisation in recent years, with 2021 as no exception.
Every part of this organisation has had to work twice as hard to see us through and to see our festival
emerge once again.

Against all odds… it did!

The 2021 Fairbridge Festival was a huge win for FolkWorld and for music festivals in Australia. We were
one of the very few that were fortunate enough to hold a festival this year, with many of our peers
having to suffer another year without their events going ahead. The National Folk Festival, Woodford
Folk Festival, Cygnet Folk Festival, Byron Bay Blues and Roots Festival, Splendour in the Grass,
Fremantle International Street Arts Festival, Gourmet Escape, Rising Festival, West Set Festival, Vivid
Festival Sydney, Lost Lands Festival, Good Day Sunshine, BIGSOUND Music Conference, Splendour in
the City, Full Tilt, Inverted Festival, Sydney Film Festival, Perth Festival, Perth Fringe, Airwaves Festival,
Scene & Heard, Under the Southern Stars Festival, Melbourne Zoo Twilights Series, Beyond the Valley
Festival, Springloaded Festival, Strawberry Fields Festival… The list of cancelled and postponed events
is simply massive and represents such a huge blow to our industry.
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The fact that we were able to hold a three-day event with 6,500 people on site is truly remarkable,
especially considering we avoided a lockdown by only two weeks.

This result was only possible through the dedication, determination, patience and problem-solving
skills of the FolkWorld team, our hard-working Board and our extended army of volunteers. Let’s take
a look back at "The Festival That Defied the Odds".

When Western Australia’s borders went up, it became clear that our Artistic Director, Rod Vervest,
would need to look within our own back yard for inspiration. The program that Rod and his team put
together was exactly that. Inspired and inspirational. With a focus on creative collaboration and
unique performances, the 2021 program was a celebration of Western Australia’s immense,
profound and diverse talent. 

I felt an enormous sense of pride that we were able to create a world-class line-up using only WA
performers. From the gentle voice of 102-year-old bush-poet Arthur Leggett, to the incredible
experience that saw Richard Walley's Six Seasons in collaboration with Junkadelic - this year had it all.
Huge kudos to you Rod, for your unbridled enthusiasm and your ability to draw strings together and
weave them into a magical Fairbridge Festival tapestry.

The Backlot and Youth Art Space was also masterfully programmed, thanks to our Youth Program
Director Rhian Todhunter and Youth Arts Coordinator Ellie Glen, bringing fresh life and ideas to the
space and curating a line-up that garnered more positive survey responses than any other area!
Rhian is stepping down to take a full-time role at the well renowned radio station, RTRFM. We
welcome our new Youth Program Director, Sarah Treloar!

Our Children’s Program Director, Sam Longley, and Children’s Arts Coordinator, Marie Jacquier, once
again created a magical wonderland for our younger attendees, with a diverse offering across a
number of age groups and genres. Kaleidoscope was filled to the COVID-safe brim, with smiles and
laughter all overseen by the BFG-esque Sam, with his boundless enthusiasm for the Festival. Paper
Scissors Rock was beautifully decorated by Marie and her team and was always packed; almost as
packed as our Face Painting tent! 
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Massive thanks to our outgoing Face Painting Coordinator, Sarah Pollard, who will hand the reins to
the unflappable Neshka Turner in 2022. Huge thanks also to our new Woodshed Coordinators, Phil
Hayter and Kerrin Delacour, whose pro-active, positive attitudes are only outshined by their patience
amongst hundreds of tiny hammers bashing away around them. They take over from Tracey Laird
and are simply amazed that one person could handle the Woodshed alone!

With our Operations Team down to a skeleton-crew, the days were long and the workload immense.
I cannot thank these people enough for their efforts under ever-changing conditions and a constant
cloud of uncertainty. 

Our Systems Manager, Maisie Glen, single-handedly overhauled our entire IT department (which
consisted of three laptops and a hard server!), bringing all of our services in-house, managing the
migration of our website, domains, emails, online office environment, creating a FolkWorld Wiki to
preserve our combined Festival knowledge and helping to secure Lotterywest funding to purchase
$40k worth of IT equipment, enabling us to do more with less. Whew! What a year. 

Our Ticketing Manager, Lou Vermeulen, took on everything and anything she could, working
tirelessly on any project that needed help, from raffles to volunteers, from catering to website copy. 
It also fell on Maisie and Lou to handle the epic task of migrating data from our now defunct festival
management software into our new system. 

When the workload became too much for our small team, we brought in one of our volunteers, El
Collins to help with volunteer rostering, COVID Marshal wrangling and raffle shenanigans. It was a
daily scramble to get as much work done as possible, but the team never gave up! Huge thanks once
again to you all. The festival literally would not have happened without your efforts.

In fact, the same could be said for the Site Crew. Each year, the task laid at their feet is immense.
Create a village within a village. Add to this the cyclonic conditions over the three days and it’s safe
to say they were the backbone of our festival, holding us upright and ensuring we kept our feet.
Some delays in getting our communications and power deployed meant they were playing catchup
early on, but this team eats challenges for breakfast! Another big year for this crew and another
year’s worth of reasons why they are so vital to our festival. Thanks to their leader and FolkWorld’s
Production Manager, James Savage, for his steady hand and calm, laconic demeanour throughout
the most challenging festival in recent history. 
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If the site crew is our backbone, the volunteers are the lifeblood, bringing vital nutrients to each area
of the festival. Over 500 volunteers were onsite in 2021, an increase on normal years due to
COVID-19 requirements and a new partnership with Crafted Events which saw a small number of
paid Crafted staff managing a team of FolkWorld volunteer bar staff. 

Our volunteers were easy to spot this year, their deep pink shirts dotting the festival site and
bringing smiles to all. So many of our volunteers return year after year, becoming part of the
Fairbridge Festival family. One of the festival founders, Max Klubal, has been donating generously to
FolkWorld each year, to ensure our volunteers are looked after. We are eager to continue to develop
this volunteer experience in 2022 and beyond. 

Our new Volunteer Manager, Simone Klose, is exploring ways to ensure our volunteers feel
appreciated, including their very own clubhouse (or KlubalHouse!) within the CommEd building, near
the beach volleyball court in Kinglsey Park. This will be a place for volunteers to check in, relax on a
comfy sofa, make a cup of tea and get out of the weather. We thank Max for his generosity and hope
to see him back at the Festival in 2022.

The Act Belong Commit Quest returned in 2021 and what a triumphant return it was! Following a
strategic review in 2020, we welcomed our new Quest Manager, Julie Fedele. Julie brought a
wonderful new energy to the role and hit the ground running, scheduling 12 workshops from Albany
to Karratha and organising the biggest Quest final ever, in a packed Mandja tent on the Saturday
evening of the festival. Huge thanks to Julie for her dedication and nurturing of our Quest finalists.
Julie stepped down from the role in July 2021 after a massive year! We welcome our new Quest
Manager, Kate Pass, who has some big shoes to fill. 

Our Board is responsible for steering the organisation in the right direction and making sure we’re
traveling well. Amongst the uncertainty and ever-shifting landscape of a COVID-era events industry,
the FolkWorld Board had their hands full in 2021. I thank each and every one of them for their
dedication to the organisation.

David Hyams – Ordinary Member
Yaso Ponnuthurai – Ordinary Member

Merinda Logie – Ordinary Member
Henry Jackson - Ordinary Member

Drew Dymond – President
Jane Aberdeen – Vice President
Emma Bradstock – Secretary
Kerri Warner - Treasurer

A special thanks to Kerri Warner, who is stepping down as Treasurer after a whopping eight years of
providing specialist advice and hands-on expertise. Kerri has been crucial to FolkWorld, especially
our survival over the past 18 months of navigating COVID-19 and offering counsel and guidance on
all financial matters. 

Special thanks also to Henry Jackson, who is stepping down after five years of service. Henry was a
true asset to the Board, offering sound advice, sharp insights and robust discussion on the most
crucial matters. You will be missed, Henry!
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Festival Operations Group
Our Festival Operations Group, (FOG) are responsible for rostering and running all of the various
areas of the festival on-site. Their dedication also knows no bounds! It was a tough year for the FOG
as well; uncertainty around possible COVID-19 restrictions meant we had to wait until December to
lock in a festival format and bring the FOG into play. This is three months later than usual, so playing
catch-up, (with all new festival management software!) was not an easy task. The vast majority of the
FOG are volunteers and their commitment and contribution is simply amazing. THANK YOU!

 

I would like to thank our ABC Breakfast and Thursday Dinner Coordinator Kate Sinfield, who put
down the egg-stained apron after the 2019 Festival.

We also say farewell to Emi Jackson, who is stepping down this year as the Festival Shop’s 2IC. We
will miss your huge smile and wonderful energy!

One of FolkWorld's most-loved members, Woody Shurman, was honoured with Life Membership,
with a truly heart-warming ceremony hosted by another FolkWorld legend and dear friend to Woody,
Ros Barnes. Life Membership is a rare honour, awarded to those select few who have shown many
years of dedicated service to the festival. I could not think of a better recipient than Woody.

Paul Callery – Instrument Scheduling
Sarah Pollard – Face Painting

Neshka Turner – Face Painting 2IC
Ros Barnes – Comperes

Emi Jackson – Festival Shop 2IC
Jenny Wilson – Staff Meals

Woody Shurman – Site Setup Volunteers
Sarah Morrison – Street Team

Suzie Humpleby – Street Team 2IC
Phil Hayter – Woodshed

Kieran Delacour – Woodshed
Julie Nieuwhof – Ticket Tent 2IC

Linda Deutsch – Ticket Tent 2IC/Admin Support
Gina Knight - Wandju Coordinator

 

Noel Kenny – Artist Central
Danica Kershaw – Vendors
Derrick Kershaw – Entry
Jess Biggs – Festival Shop
El Collins – Artist Merchandise, Raffle, Phone Charging
Debi Locke – HQ
Kim Shurman – Signage and Decoration
Kristin Reddin – Resource Recovery
Tanya Crewe – Kids Registration/HQ
Nathan Robinson – Stage and Venue Managers
Rachel Kenny – Artist Lounge
Ross McCallum – Media Coordinator
John Reed – Film Archive and Editing
David McRae – Camping
Alex and Steve Wildsmith – Hospitality
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Entry
Our Entry team are under enormous pressure when gates open each year. A long line of vehicles
stretching 3km down Fairbridge Rd, eager to secure a prime camping spot… Every single one of these
cars must be processed and scanned at lightning pace, to ensure the traffic doesn’t spill out onto
Southwest Highway. This year the demand exceeded our capacity and we did have traffic on the
highway, but our Entry Manager, Derrick Kershaw, took control of the situation, redirecting traffic and
reducing the congestion after a matter of minutes. We will be engaging Traffic Force in 2022 to
implement our Traffic Management Plan, which will limit speed to 60km/h on the stretch of Southwest
Highway near Fairbridge Road, as well as a traffic controller and signage saying, “Event Ahead”. 

Ticket Tent
Some internet issues on the Friday put our Ticket Tent team under the pump early on, but the lines
grew shorter as the day progressed, until we were back on smooth waters. Lack of gate sales meant a
lot less traffic through Ticket Tent, which garnered an overwhelmingly positive response from staff and
vollies. We will retain this for 2022, with Gate Sales still available online throughout the duration of the
festival, but no physical cashiers present in ticket tent itself.

Artist Central
Being able to offer a private, cosy space to our artists enriches their experience and builds on the
goodwill we have in the music community. The feedback from our artists was glowing and testament
to the hard work and creative energy of the Artist Lounge, Artist Central and Instrument Transport
teams. We trialled some Bluetooth tracking tiles attached to each Instrument Delivery Buggy, to
enable Venue/Stage Managers to track the delivery status of instruments. The topography and
complexity of the site rendered the range too short to be of any practical use. We are looking into GPS
tracking for 2022, which will also allow us to track key assets, such as the elusive Master Key!

Resource Recovery
Amazing effort each year, Kristin Reddin and her team were once again fantastic in 2021. Recycling
and meticulous sorting was excellent, and the bins were well maintained on site. We’ll be looking to
augment Kristin’s team with some extra volunteer supervisors. It’s a massive job!! We’ll also be working
on some more signage to make people aware of our recycling initiatives and wash-up station(s)

Site Decoration and Signage
Some beautiful additions to the site decoration this year, including the butterflies and weaving walls,
which were a huge hit. Lots of work to maintain the site, due to extreme weather conditions. We
welcomed Fleur Cason to the team as Kim’s 2IC; she did a wonderful job and brought some fresh
enthusiasm to the team. 
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Staff Meals
The move from Fairbridge House to the Clubhouse was great, especially with bad weather. 
Jenny and her team worked well together and delivered masses of meals to the setup crew and
volunteers which were very well received. They were grateful to have an oven that worked properly
and a commercial grade dishwasher!

Vendors
2021 saw the roles of Markets Manager and Food Stalls Manager merged into one Vendors Manager
role. 2021 also marked the first year that all vendors were on site by the end of Thursday! A great
achievement and indicative of Danica’s ability to “persuade” people to get on site in time!

Hospitality
We welcomed some new faces to this area in Alex and Steve Wildsmith. Always smiling and laughing,
it was great to have their endless enthusiasm and positive energy around, keeping our cabins clean
and the village happy.

Comperes and Venues
A feature of the Festival each year is the diverse line-up of comperes gracing our stages. Our
Comperes Coordinator, Ros Barnes, has been curating this cohort for many years now and is always
on the lookout for fresh faces and entertaining voices to add to her roster. Working closely alongside
our comperes are our Stage Managers, overseen by the unmistakable Nathan “Robbo” Robertson.
Robbo’s easy-going style is a perfect complement to the sometimes-hectic backstage ruckus!

Site Setup Volunteers
A new role this year, taken on and run smoothly by the one and only Woody Shurman. These
volunteers are a special bunch, working tirelessly behind the scenes in the days leading up to the
Festival. Even more special are those volunteers who stay behind for the days after the Festival to
pack everything up and leave the site as fresh as when we arrived. 

Festival Shop
Jess, Emi and El did a stellar job once again. The shop looked amazing, and they sold almost
everything! They packed away everything into one box, including previous unsold merch, which is
most likely our best-ever ratio of purchased to sold. Phone charging and Raffle Ticket sales were
moved into the shop for the first time in 2021. This change worked, but we need to tweak the layout,
signage, and process slightly to make it more effective. The online Raffle Ticket portal was clunky and
proved very unpopular. We will move to a hybrid online/paper ticket system in 2022, similar to our
system in 2020. New opening hours worked well and were based on previous years’ busy periods. 
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Street Team
Each year, a small army of volunteers treads the footpaths, sticking posters and flyers up all over
town. Thanks to our long-standing Street Team Coordinator Sarah and her 2IC Suzie.

Festival HQ
The move of HQ from Belfast to Middlemore was a great concept. It allowed the Festival to have a
visible, vibrant, effective centre of information and operations. We still have some tweaking to do to
improve our offering, including moving Volunteer Central out and into its own area. The sheer volume
of traffic became quite intense at peak times. 
Thanks to our HQ Manager, Debi Locke, for manning a hectic fort. Special thanks also to Debi for her
countless hours as Risk Manager for the past few years.
Kids Registration worked well at HQ, as did the new digital systems, albeit with a few tweaks to be
made in 2022. A major win was having Lost Kids muster point at the same place they were registered!
Tanya has put so much effort into this area and also managed to be the Mother Hen's Coop
Coordinator and HQ 2IC to boot. 

Camping
Our campers were hit incredibly hard with extreme wind on Friday night, followed by wind and rain on
Sat night. We lost a fair few punters after the Friday and even more after the Saturday, which was a
shame. There is some work to be done to review/create an extreme weather policy, which could
include provision to house displaced campers in the basketball hall at the south end of the site.
We also need to work on making the Glamping experience a little more special, with more adequately
signed/maintained exclusive toilets and showers and perhaps a small performance on the Friday/Sat
evening, accompanied by local wine/spirits/produce. Glamping accounted for over $28k net revenue
for the festival in 2021, so we need to ensure repeat customers in this growing revenue area.
Our Cosy Camping equipment was damaged during the two years it was in storage in a sea container.
Termites and rain had managed to make their way into the container, resulting in approximately $3k
damage to the tents and mattresses. We have housed the tents in the shed this year, which will
hopefully provide a more weather/pest proof solution. I have a few ideas on revising our shed
management, which will involve a major reshuffle towards the end of 2021. During this time, we will
assess how the Cosy Camping stock is faring in the shed.

Wandju
Wandju was our “quiet space”, developed to provide a space for those attendees with sensory issues.
This was funded through an NDIS grant and was beautifully designed and run by Gina Knight, with an
amazing "sensory wall" as the centrepiece, built by the Freo Men's Shed. As much of the funding was
for annual expenses, (marquee hire and facilitators), Wandju will not return in 2022 in its current
form. We will most likely look to incorporate some of its elements in a different format, which will not
require facilitation.
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Finally, thanks also goes out to our sponsors. The Getaway crew, who donate their time to setup all
our Cosy Camping tents, Otherside Brewing, for providing our frosty beverages, Alcoa, for the use of
their land and their long-standing, continued financial support, Healthway, for generously funding the
Quest, and a host of other wonderful organisations and businesses listed below.

The Fairbridge Festival Raffle is our biggest fundraising initiative outside of the festival itself. The
raffle’s major prize each year is an exquisite hand-crafted guitar, from the workshop of the amazing
Scott Wise. This years’ raffle was held online for the first time. Unfortunately, the online platform
used was not well designed and not received well by our audience. As such, the amount raised was
under expectations, bringing in $9,408, versus a budget forecast of $17,000. (note that $2,714 of the
total raised was received in August and as such, does not appear on the 2020/21 Financial Report)
I would like to take this opportunity to thank Scott for his incredible contribution to FolkWorld, having
donated his time, materials and vast expertise to create these stunning guitars for each and every
festival. 

FolkWorld made a profit of $184,544 for the financial year 2020/21. This is in stark contrast to last
year, which saw losses in excess of $140,000. The extra work we all put in to achieve this figure
cannot be overstated and I am truly grateful for everyone's efforts under the relentless pressure.

The biggest surprise in terms of revenue was Glamping, which more than doubled our projections,
bringing in $46,900 in gross revenue! Perhaps it is one positive effect of COVID-19 - people have not
been able to holiday outside of WA, so the money has stayed here in 2021.
Last-minute COVID restrictions handed down two weeks prior to the event saw our hours of alcohol
service reduced to only 7 hours per day across all bars. This resulted in much lower bar revenue
than expected - only $25,290 vs a budget figure of $56,240. However, it is still close to our 2019
figure of $27,483, so our new use of volunteer bar staff is a move in the right direction and 2022
could see this figure back where it should be.
We were forced to cap attendance for the first time ever, which also resulted in our first ever SOLD
OUT sign! Sales exceeded expectations by almost $130,000, which is testament to WA's desire for live
music to return.
JobKeeper and Government stimulus of $94,128 and successful grants worth $115,310 helped to
bring us close to $260,000 over budget for revenue.

Expenditure was slashed to a bare minimum across the board in 2021, resulting in the lowest overall
expenditure since 2016, the lowest staff expenditure since 2013 (minus JobKeeper payments) and
the lowest production expenditure since 2012.

See Treasurer's Report for more detailed information.
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This year’s festival was not perfect. We had issues with printed program numbers and errors on playing
times, late arrival of comms and power, incredibly devastating wind, dust and rain, internet issues during
the festival, scanning issues with our festival software, late arrivals of crucial onsite tech… But we pivoted,
adapted and rose to each and every challenge. This team loves this festival and will do anything and
everything to ensure it moves forward. 

Over the past three years, I have put my heart and soul into FolkWorld. Through analysis, consultation,
planning, open discussion and strategic review, we have been able to implement changes that have
brought new levels of professionalism to our wonderful organisation. These changes have enabled us to
weather a storm of unprecedented magnitude; a storm that is yet to blow its last breath and still hangs
over the events industry. I am deeply proud of all we have achieved and the plans we have laid down for
the next few years. 
I hold this in my heart as I bid farewell to the role of General Manager of FolkWorld. I could not have
asked for a more complex, challenging and rewarding year. Although I could have done without the wind!
A personal, individual thanks to each and every one of you and I hope to see you all at the next festival.
And the next!

STU MACLEOD
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Where we are

TODAY

ARTIST IC
DIRECTOR'S

REPORT

Well, incredibly we delivered a festival when so many others
couldn’t. Perhaps we were the only festival on the planet in
April this year? And, delivered in the tightest of windows
given WA went into another lock down almost directly on the
back of the 2021 event. We copped the absolute wrath of the
weather Gods on event as well. Mix into the equation new
teams, new operational structures, venue capacity limits,
budget stresses and the small matter of multiple compliances
associated with a global pandemic, I reckon we did rather
well!
Our audience survey data strongly suggests that. We are
consistently delivering an inspiring event to punters despite
the many challenges of recent years. The lines of people
waiting to access venues due to restrictions were respectful
and patient. The appreciation of all the wonderful artists has
been overwhelming to hear also.
The artistic program brought a core of Western Australian
artists to the foreground. I have little doubt that what we
presented in Festival 2021 was the highest number of WA
musicians ever concentrated in one event in the State’s
history. It’s amazing to consider this and I’m very hopeful that
through all the interactions, collaborations, networking, and
performance opportunities, we will generate a legacy of new
musical projects.
I am in awe of the skills and dedication of the core program
team. To Paige Gordon, Sam Longley, Rhian Todhunter, Ellie
Glen and Marie Jaquier, you have my heartfelt appreciation
for what you bring to the event. To those who work alongside
you as volunteers and helpers, those of you who are hidden
but no less passionate and kind, I offer my sincere thanks as
well.
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Where we are

TODAY

Everything the program team do, must dovetail into efficient processes, administration, governance,
logistics, ticketing, production, and myriads of other duties to deliver the event. 
To our General Manager (Stu MacLeod), Maisie Glen and Lou Vermeulen, the chemistry and work ethic
we have achieved as the Core Operations Group (COG) is robust, honest, and collegiate. 
I am thoroughly indebted to you for the genuine skills, the unfettered confidence and true
professionalism you bring. It’s also fun and straight out awesome in terms of potential in the future
and I look forward to working with COG for the “festival” and the ways in which we can grow, nourish,
and care for it. 
It is after all a wonderful ecosystem and the health and sustainability of every corner of it, influences all
its being. It is not and should never be, owned. 
Whilst we have the privilege of guiding it now, we are respectfully bound to responsibly hand it over in
all its majesty and beauty to future custodians.

For now, bring on the next one…I can’t wait!

ROD VERVEST
ARTISTIC DIRECTOR
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Where we are

TODAY

THE BACKLOT
AND YOUTH

PROGRAM

The Backlot in 2021 was a celebration of the diversity of
music and people within our Fairbridge family. We existed
within the context of the Youth Art Space and the Seed Box;
the area was designed to be a haven for the Youth of the
Festival. 

The artists that took to the backlot stage represented lifelong Festival attendees, previous Quest winners,
and shining examples of some of the best music coming out of WA over the last few years. Some were
artists who had been starting out when initially booked in 2020 and were firmly established as stars of the
WA music industry by the time the 2021 festival rolled around. 

This was a program that attempted to meet the expectations and dear traditions of a Fairbridge Festival
audience, cater to an alternative youth audience, all while considering the shared origins and continued
evolution of genres like Blues, Folk, Roots, Hip Hop and R&B. 

Crowds turned up en masse for local legends in the making such as Alter Boy, Adrian Dzvuke, Super Ego
and Noah Dillon, and celebrated West Australian music with genuine curiosity and joy. Both artists and
audiences cheerfully held their ground through a weekend of heavy rain and dust storms. I believe this is a
true representation of Fairbridge Festival - the dedication to show up, an open-minded approach to
creativity and an honest love of music. 

RHIAN TODHUNTER
YOUTH PROGRAM DIRECTOR
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Where we are

TODAY

The Youth Arts Space was a huge hit in 2021, with the tent packed out all day long and a consistent
queue out the door. We invited back some festival favourites such as DIY Body Painting with Ruby, and
Book Binding with Mae, which are always a success. 

I also introduced the Festival to some exciting new activities; we had Elaine Clocherty leading two
beautiful Bush Mandalas with Clay Creations and Found Materials. Amelia’s Recycled Rope Bracelets
was a popular choice for young and old alike. Open Hands Creative led some Mindful Group Drawing
sessions, radiating a kind and calming vibe throughout the space. Fiona’s Natural Eco Dyes was a blast,
with participants delighted when they returned to unravel their fabric pieces to see the imprints of gum
leaves from the surrounding trees. Ky managed to run Pinch Pottery Workshops for a whole tent full of
people with his booming voice, giving them tips and techniques, and encouraging participants to share
the space for others to join in. There was so much to see and do, and festival punters had a wonderful
time in the space and surrounding Backlot area. 

The Backlot area was designed to be a fully interactive space, where the Festival's youth were invited to
write messages to us and each other on massive message boards, answering questions such as “What
is your favourite memory of Fairbridge?”. There was giant Noughts & Crosses and Twister, and of course
some sculptures to weave fabric into. 

The Seed Box was stunning this year, decked out by the wonderful volunteers, following a theme for
each area. We included neon signs and a brilliant light box painted by a sign painter. The youth enjoyed
using the sound system, chargers and mirrors in the space. 
 
The Backlot stage was designed and built by a team of artists to reflect the surrounding areas and the
poster design for 2021, accompanied by trippy visuals projected onto the sound tent, amplifying the
excitement happening on stage. 

I hope to bring even more to the Festival in 2022 as there is so much interest in arts workshops and
interactive installations. 

ELLIE GLEN
YOUTH ARTS COORDINATOR

YOUTH ARTS SPACE
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2021 was a doozy! There were wild winds, flooding rains and lots of muddy puddles. And who
doesn’t love a muddy puddle?

There were raucous moments of audience participation with Glenn Swift’s “Bedtime stories” a
staple of the festival that combines storytelling and song. There was toe tapping and high stepping
as families got into the swing of things with Diggin’ the Jig and The Mucky Duck Bush band. There
was even a Kid’s Disco that saw parents introduce their kids to the classics of the dance floor and
may have spawned a new generation of Dancing Queens.

We had some quieter moments of connection and communication with Ninth Time Lucky’s
beautiful ukulele songs and tuneful teaching. We were in awe of the raw new talent, as the kids
took the stage with their own brand of cabaret in Kidz Kaperz. The Little HOO-HAA! had parents
and kids laughing out loud and calling out suggestions as they improvised sketches just for the
Fairbridge Festival crowd. There was a circus, swing bands, cooking and creativity, dancing and
laughing and of course…muddy puddles. 

We can’t wait for 2022. 

SAM LONGLEY
CHILDREN'S PROGRAM DIRECTOR

KALEIDOSCOPE
AND
CHILDREN'S
PROGRAM
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The theme of Myth, Magic, and Nature, carried over from 2020 (the unicorn focus reflecting Scotland),
was very well received. The activities beautifully reflected the theme. The PSR marquee was a magical
space, decorated with over 100 colourful, articulated unicorns dangling from 30 brightly painted
lampshades, draping rainbow fabric, flowers, and fairy lights. Eyes opened wide as little ones stepped
into a space of imagination and possibility.
 
The PSR marquee was a buzz and constantly busy. The vibe was joyous and fun, with a variety of
contrasting activities. Round tables outside between Kaleidoscope and the PSR marquee allowed families
to sit and soak up the atmosphere, play with clay or make beautiful flower garlands. On Saturday
afternoon, the Black Chooks band played in this space, creating a sweet, languid Fairbridge ambience.
 
Painting and constructing the articulated wood unicorns was a great success. The 200 unicorns of varied
sizes and poses were laser cut at Helena College, where I teach, at no cost to the festival. Kids took their
unicorns home dangling from a rainbow wire, ready to hang at home, reminding them of the magic of the
Fairbridge Festival. Continuing the theme of myth and magic, kids made unicorn headbands and
costumes; participated in a unicorn dance story; dressing up and performing on the Kaleidoscope stage
with MysTickle Tash and her dance team. The kids had great fun, and the parents were delighted at their
little ones (some only four years old!) performing on the Kaleidoscope stage. Always good to encourage
new talent!
 
Playing with sparkly, colourful "unicorn poop," a magic mix of growing medium and everlasting seeds, was
popular with big and little kids. All were happy to get their hands dirty (but smelling sweet) and to take
home the unique "poop" to plant in their gardens. The paper daisy flowers in spring providing a growing
memory of Fairbridge Festival.
 
Eight artists presented nine different activities with 18 two-hour workshops conducted over 2 days. The
team included new and emerging artists, with two artists of international/national renown. Sharyn Egan
(local indigenous), and Elaine Clocherty have exhibited and presented workshops nationally and
internationally, offering unique art activities: a Nature Mandala and Woven Mythical Creatures, reflecting
the Festival's natural environment beautifully.
 
This mix of artists resulted in a program of rich, varied and fresh activities. Many parents (and volunteers)
commented that the mix of activities for PSR this year was the most creative and engaging they had
experienced. The rain didn't deter anyone, and PSR continued to buzz till late Sunday afternoon. The
muddy puddles and rainbows only enriched the magic.

MARIE JACQUIER
CHILDREN'S ART COORDINATOR

PAPER SCISSORS ROCK
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The 2021 DANCE Program had a new spin!  
 
Club West was transformed into Club West DANCE, with a
dedicated dance studio space which was able to be transformed
into a supremely nourishing dance space which supported
workshops in yoga, Pilates, Feldenkrais, Hip-Hop, Contemporary,
Spanish Flamenco, Seated Dance, Morris Dance, Folk Dance, Ceili
Dance, and learning the choreography of the Flashmob all led by
experts in their field. 

The benefits of this smaller space gave the attendants a quality dance experience due to capped
numbers. The secondary benefits were the windows alongside the Belinda Barry which gave
people the opportunity to watch and be involved in the workshops as they hung their arms
through the windows, active in their observations and expressive in their delight. 

The Mandja ‘Morning’ Program housed the DANCE events which were performative workshops
which required a bigger area, but not necessarily a sprung dance floor. The performances and
workshops included Selendang Sutra, Hilary McKenna, Torc Ceili, Ecstatic Dance, Afro-Tonic,
Dancing Dhevas and Kids International Folk Dance. Mandja also hosted the finale of the All-Ages
Fairbridge Flashmob which was performed by over 100 people on stage to the live music by
Bambusae Rhythm Section. Rehearsed and co-choreographed by the DAIR (Dance Artist in
Residence) Claudia Alessi, this was a fabulous fun coming together via a shared dance knowledge.   
 
The tree in front of Fairbridge House was rigged and lit, to accommodate the dusk performances
by Dawn Pascoe – the aerial artist who brought her incredibly beautiful artistry over two evenings.  
 
The DANCE program was led by dance community leaders, and offered an interactive, dynamic
and welcome sanctuary from the windy, dusty, rainy weekend. The DANCE program was a
celebration of community colour and movement in 2021, and we were so lucky to be able to move
in the same space together. 

PAIGE GORDON
COMMUNITY DANCE COORDINATOR

DANCE
PROGRAM
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Where we are

TODAY

After a one year hiatus and a strategic review, Fairbridge Festival’s youth song-writing competition, the
Act Belong Commit Fairbridge Festival Quest (The Quest), triumphantly returned in 2021.

12 sold-out songwriting workshops were held across six locations in WA, from Denmark through to
Karratha. These workshops gave 96 young people aged between 12 and 18 the chance to learn the
fundamentals of songwriting from industry professionals, honing their craft over two sessions before
entering their songs into the Quest. 

The competition comprised two age groups – 12 to 15, and 16 to 18, as well as two judging categories
within each age group; Song Craft, and Performance. There were 61 entrants this year; a 79% increase
from 2019.
A huge prize package awaited each of the four winners, including:

· A recording session at Elemental Sound with a sound engineer and mentor
· A performance at Fairbridge Festival 2022 including tickets and camping
· The opportunity to perform at Denmark Festival of Voice 2021 including tickets and subsidised
accommodation
· Free entry to WAM Song of the Year 2022 competition
· A photo shoot with Craig Hyde Photography
· Free tickets to WAMCon 2021
· A Q&A session with Quest Patron and 2015 winner, Carla Geneve
· An industry mentoring session with WAM’s Em Burrows
· A 10% discount voucher for the Fairbridge Festival shop
· An Act Belong Commit gift bag containing promotional items from the Mentally Healthy campaign
· A souvenir Quest poster and flyer

The biggest change to the format of the competition this year was moving the final to Fairbridge
Festival. Prior to this year, the final had always been held at a separate venue in the weeks leading up
to the festival, with the winners performing at the festival. This year we instead decided to host the
final in the Mandja tent, the biggest stage on offer!
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Over three hours on the Saturday afternoon, our 12 finalists each gave an incredible performance in
front of the judges and an absolutely packed marquee holding an audience of over 500! We were
simply astounded at the confidence and poise shown by these talented, young performers.
 
Many thanks to our wonderful judges for donating their time and expert ears to the incredibly
difficult task of judging. Singer/song-writer Rose Parker led the team once again, alongside WAAPA’s
Vinnie Crea, Quest Patron Carla Geneve and FolkWorld’s Rhian Todhunter. 

Huge thanks also to the rest of our volunteer team - Helen Townsend, Shannon Smith, Michael Lane,
Nat Stuart, Dave McRae, photographer Craig Hyde and videographer Tashi Hall. 
I’d also like to thank our MC, Damian Smith, along with our special guest performers – Lachy John, Kat
Wilson, and Quest Patron, Carla Geneve.

I would also like to acknowledge the generous support from Healthway and Act Belong Commit,
Alcoa, Vinnie Crea, WAAPA, City of Karratha, Denmark Arts, Zenith Music, Pinjarra Senior High School,
Elemental Sound, Em Burrows, WAM, Craig Hyde Photography, Mandurah Performing Arts Centre and
Fremantle College. 

It has been a challenge, an honour, and a pleasure to work as Quest Manager this year and to be
gifted the opportunity to make a positive impact on the musical journey of young songwriters. I have
been inspired and moved by the talent of these young people, some of whom I now consider friends. 
I have also found much joy in the connections I have made with fellow Folkworld staff and volunteers,
many also now friends, as well as mentors. Whilst I have decided to step down from the role, handing
over to the capable Kate Pass, I very much hope to stay connected to the festival by staying involved
as a volunteer. Thank you very much to Folkworld’s COG and FOG teams as well as my Quest vollies,
for your support and guidance this year. 

JULIE FEDELE
QUEST MANAGER

ACT-BELONG-COMMIT
FAIRBRIDGE FEST IVAL  QUEST

2021 ACT-BELONG-COMMIT FAIRBRIDGE
FESTIVAL QUEST WINNERS
 

12-15 YEARS
SONG CRAFT: SIENA REBELO - Dear Sally
(Fremantle College)
PERFORMANCE: DETOUR - Left Shoe
(Various)
 
16-18 YEARS
SONG CRAFT: SCARLETT GRAHAM - River Ran Dry
(Fremantle College) 
PERFORMANCE: ULLAH ANNERT - Crush on a Concept 
(Carine Senior High School)
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The FolkWorld Inc. Board presents the 2020/21 financial statement with an organisation profit of
$184,544 for the financial year. The figures are a consolidation of all events run by FolkWorld Inc. 

Fairbridge Festival
The Fairbridge Festival returned in 2021, due to Covid restrictions it was a scaled down event. 
As there was no festival held in 2020, the figures from 2018/19 are provided as a comparison. 
The total revenue received for the festival as at 30 June, 2021 is $894,848. 
Sponsorship from Alcoa of $11,000, plus an annual donation of $7,000 from Max Klubal are included in
the festival revenue. 
The total income from ticket sales for the Scott Wise guitar was $6,695.
The total expenses incurred for the festival to 30 June, 2021 are $870,910.
The net profit for the 2021 Fairbridge Festival is $23,938.

Fairbridge Quest
The total revenue received for the 2021 Fairbridge Festival Quest was $12,351. 
The total expenses incurred this year for the Quest are $20,873.
The net loss for the 2021 Fairbridge Festival Quest is $8,522. 

Other Income 
Folkworld Inc. received Federal Government Covid-19 assistance, being $69,300 for JobKeeper and
$24,828 for Cash Flow Boost. 
State Government Covid-19 assistance received during the year consisted of $75,000 from the
Department of Local Government, Sport and Culture and $40,310 from Lotterywest for the purchase of
IT equipment. 
Government assistance contributed $169,128 to the income for the organisation. 

Balance Sheet 
The profit from the 2021 festival and Quest events has resulted in an increase in equity of $184,544.
Cash reserves are $383,219 as at 30 June, 2021. 

KERRI WARNER
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